
Referral

EJAS

RA Referral

LP/ES Referral

RA Rejected

TT: 30-60 mins

CT: 1-10 days

IY: 70-80%

A

A

Advisor/Parents, students

WorkFirst 
Orientation/Intake/

Decision advising 
(forms)

TT: 2-20 hours

CT: 1 day-1 quarter

IY: --

Employability 
assessment request EJAS 

component

7 days

TT: 1.5 hours

CT: 1 day

IY: --

Some colleges pre-meet 
with student

College staff

Request components 
E&T

D

EJAS

E&T is reviewed by WCM 
if approved (education 
code is sent to College)

TT: unknown

CT: 48 hours

IY: 95-100%

Case manager/social worker

Verify accurate 
component (hours and 

dates)

Correct component 
opened. Contractor 

responsible for actual 
hours reporting

Client starts participation 
based on IRP

B

College/ESD/Commerce/CSD

Concerns identified, CAP 
communication

B

Student starts reporting 
actual hours

IRP participation verification (Student)

TT: 15 minutes

CT: 1 day

IY: 95%

Hours recorded via: Faculty class roster, 
student hours time sheet, electronic 

systems such as email, voicemail, walk-ins, 
accutrack, instructor signed forms, time 

sheets, absent reporting, angel, and canvas

Staff/students/faculty

Attendance verification 
received

Review data and check 
for accuracy to calculate 

hours for entry

College

Identified missing info

Participation Verification

TT: 10 minutes-10 hours

CT: 7 days

IY: 100%

TT: 1 hour

CT: 7 days

IY: 50%

Enter actual hours or 
unexcused absenses

TT: 14-5 minutes

CT: Weekly/monthly

IY: 100%

D

EJAS

CSD

Non-participation

IM notifies EJAS message 
to DSHS worker to assist 

by calling client. 
College

Student contact or IN

College

Student chooses to 
participate or refer back 

to exit program

Cycle weekly, bi-weekly or monthly

SBCTC ORIA Customer


	sbctc current state.vsd
	Page-1


